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LIEN MINH
Vi quyén ctia néng dan va
hiéu qua cua nén ndng nghiép Viét Nam

Pat van dé

* N6ng nghiép doéng vai tré quan trong

— da tirng la ddng lwc cha dbi mdi va mé clra cha VN.

— dam bao an ninh lwong thuwc québc gia, x6a doi gidm
nghéo & Viét Nam.

— tao viéc lam cho 70% déan s, tao ngudn cung lvong
thwe thwe phdm day da, én dinh gia ca.

— N6ng nghiép cling la nganh mii nhon cua Viét Nam
trong qua trinh hdi nhap kinh té toan cau vi day la
nganh cé xuat siéu.

— Trong nhi¥ng giai doan suy thoai kinh té xay ra,
nganh ndng nghiép dwoc cho la khu vyc an toan giup
nén kinh té Viét Nam gidm bt nhivng bat 6n.
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Tuy nhién...

Chat lvgng cudc song clia ngudi dan ndng thon
khong dworc cai thién nhieu, ti‘ |& doi ngheo cao,
tham chi cé mét bé phan bi ban cung hda

Phat trién kinh t&, xa hdi & khu vwe ndng thén
dang cham lai so v&i khu vwe do thi.

Nguwdi dan ndng thdn dang phai dbi mat véi tinh
trang thiéu co hoéi lam kinh té do céng viéc san
xuat va lgi nhuan ngay cang giam.

Cac co hdi tang thu nhap tir phi ndng nghiép
cling cham va ngay cang it trong boi canh kinh
té suy thoai.

Tai sao?

Triét ly va dién ngén phat trién: “cong nghiép
hoéa hién dai hoa” bo roi ndng nghiép

CAu trac thj trwong gay bét loi cho nguoi
néng dan, day ho vao thé bj déng, khéng co6
dong lwc dau tw vi khéng cé loi nhuan

T6 chirc néng dan: td chirc san xuét, két ndi
thj trwéng, quyén lwc chinh tri yéu

Chinh sach: nhiéu nhwng manh mun, chap
va, khéng hiéu qua, chinh sach “ha”
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Cau hdi cot 16

« Lam sao tao ra mét cau tric thi truo’ng néng san mai
hiéu qua va cong bang dbi véi hd néng dan hon, nham
tang hiéu qua sy dong gop cua nong nghiép cho nén
kinh té cling nhw lgi ich clia nguw®i ndng dan?

* Lam sao nang cao vi thé va tiéng noi ctia ngudi néng
dan trong qua trinh hoach dinh chinh sach, thong qua
cac td chirc thwe sw cia minh nham dam bao vi thé va
loi ich clia ho dwoc tinh dén?

Muc dich

« Tang tinh canh tranh va hiéu qua cGa nén
nong nghiép Viét Nam, tr do tang thu
nhap cho néng dan va kha nang canh
tranh cda néng nghiép Vlet Nam & thi
trwdng trong nwdc va quoc té
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Muc tiéu

Dé xuét tai ciu truc thi trwo’ng néng nghlep nham giai
phéng néng dén ra khéi thé bj déc quyén trong kinh
doanh hang néng san va dau vao san xuét.

Thay dbi cach tiép can trong viéc hoach dinh chinh sach
va hd tro ngwdi ndng dan cta chinh quyén theo nguyén
téc thj truong hd tro san xuét va cai thién sinh ké cho ho
ndng dan va hd san xuét nhé.

N&ng cao tiéng néi va vj thé clia ngudi néng dan trong
dinh hwéng nganh néng nghiép, cu thé trong viéc soan
thao cac van kién ctia Bang va chinh sach cta chinh
pha, nh& cac té chirc néng dan manh va dai dién cho
quyén loi ctia ndng dan tét hon

Thanh vién ban dau

Dai hoc Nam Can Tho (GS.TS V6 Tong Xuan)

Vién nghién ctru Chinh sach va Chién lwgc Néng nghiép
(CAP/SCAP/IPSARD) (TS. Nguyén D& Anh Tuan, TS. Nguyén Anh
Phong, TS. Nguyén Van Giap) (Piéu phdi nghién clru vé gia suc)
Vién Nghién cu Quan ly Kinh té Trung wong (CIEM) (TS. V& Tri
Thanh)

Hoi Khoa hoc Phat trién Nong thon Viét Nam (PHANO) (TS. Pao
Thé Anh, ThS. Hoang Thanh Tung)

Trung tdm Nghién ctu Chinh sach Kinh t& (VEPR) (TS. Nguyén
DBwrc Thanh) (diéu phdi nghién ctru vé Ia gao)

Vién Nghién ctru Xa hdi Kinh té va Méi trwong (iISEE) (Ths. Lé
Quang Binh) (diéu phdi chung va mang truyén théng, van dong
chinh sach)
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Chién lwoc

S{r dung cac bang chirng nghién ctru khoa hoc
dé goép phan vao chién lwgce tai co cau kinh té
va nganh ndng nghiép ctia bang va nha nwéc
Bén canh van dong chinh sach, st dung truyén
théng dé nang cao nhan thirc nhan dan, tao
dong thuan cho phat trien NN&NT

Sv tham gia ciia nguwoi ndéng dan la toi quan
trong, ho tham gia trwc tiép vao cac cong viéc
cua Lién minh

Dwa vao cac nghién ctru co san, cac hoat dong
thanh vién dang lam, lién minh sé la “manh
ghép” dé cong hwdng, tang hiéu qua gilra cac
bén lién quan

Ké hoach hoat dong 2014

Xay dwng Lién minh va tao lién két voi cac dbi
tac lién quan (T1-T12)

Tién hanh hai nghién cru vé cau truc thij trwong
la gao va gia suc (T4-T7)

T chire cac hoat ddng héi thdo van ddng chinh
sach v&i Bang va Chinh phu (T7-T8)

Té chire truyén théng vé cac van dé lién quan
(T5-T12)
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PHAN TiCH ANH HU'ONG CUA CAU
TRUC NGANH LUA GAO
PEN LOTiCH CUA NGU'O1 SAN XUAT
NHO O VIET NAM

Tp. HO Chi Minh, 02/7/2014

NGi dung

Dan nhap: béi cadnh va van dé nghién ciru

Phuong phap nghién clru

Kinh nghiém thé gidi

e DP3c diém cau tric thi trwdng gao thé gidi

e DP3c diém cau tric thi trwdng gao An bo

e DP3c diém cau tric thi trwdng gao Thai Lan

Nhitng nhan dinh ban dau vé dic diém cau truc thi
truong gao Viét Nam trong moi twong quan vai thi
trwong cha An Do va Thai Lan

Mot s6 giad thuyét va cau hdi nghién clru
Tham van khao st thyc nghiém
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BOi canh va trong tdm nghién clru

Boi canh nghién ctru

¢ Cac mdi quan tdm truyén thdng
— Néng dan: ning cao thu nhép, tang qui md sdn xuat
— An ninh lvong thyc: ddm bdo an ninh lwong thuc 1au dai
— Phat trién bén vitng: canh tac bén vitng, giam chi phi san xuat, giam 6
nhiém méi trudng, giam t6n that sau thu hoach,...
¢ Cac mdi quan tdm gan day
— Thij trwdng xuat khiu:
* phu thudc vao Trung Quéc
* cac thi truong truyén théng khéng 6n dinh
Ty trong xuat khau theo hop dong G2G giam
— Tim ki€m thj trwdng xuat khiu gao chat lvgng cao: xuat khau gao
thom dang cé xu hudng tang
— Hinh thanh chudi san xuat lGa gao tir san xuat cho dén xuat khau
» Céc nghién clru vé ciu trac thi truong
— Theo chubi gia trj
- l(;lp‘ln vao phan khuc thij trvong xuat khdu hodc phan khic ngudi néng
an
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Ty trong xuat khau G2G giam

TV LE XUAT KHAU THEO HQP DONG CHINH PHU (TAP TRUNG)-G2G
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Muc tiéu nghién clru

Xac dinh céc déc diém ciu truc thj trwdng lda gao

Viét Nam trén co s& so sanh véi cac nwdc khac

— Cac dac diém: cac chu thé tham gia, chirc ndng va vi
thé anh hudng cla m0| chu thé, kha nang lya chon
chién lwgc tham gia ctia moi chu thé, loi ich va chi phi
gan vdi moi lya chon chién lvoc

Xac dinh duoc anh hu‘o’pg clia cac dic diém cé'u,

trac thi trwong dén quyén loi cha ngwoi san xuat

lGa gao nho.

Duara nhan dinh vé tinh hiéu qua va cdng bang

cla cu truc thi trwong hién tai

Khuyén nghi cai cach cau tric thj truong trong

tuong lai

Phuong phap nghién ctru
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Khung kho ly thuyét

Dwa trén ly thuyét vé cau tric-hanh vi-két qua trong ly thuyét nganh
— Phan thi trwong lda gao thanh 3 phan doan:
* Phan doan mua ban lGa dé xay xat
* Phan doan mua ban gao dé tiéu thu trong nwdc hodc xuat khiu
* Phan doan xuat khau gao trén thj trudng qudc t&
— Xac dinh cac dic diém cau tric thj tredng tai mdi phan doan
— Xac dinh tuong tac gitta cac phan doan
So sanh cdu trdc thi trwong cla Viét Nam véi hai nwdce Thai Lan va
An Do
Xay dwng cac gid thuyét vé hanh vi ciu tric cta cac chd thé va két
qua cla thj trudng khi ¢ cac thay d6i vé cac dic diém cau tric
— Thay d6i vé chl thé tham gia
— Thay d6i vé vj thé&/chirc nang cla cac chl thé
— Thay d6i vé quyén lia chon cla cc chd thé
— Thay d8i vé loi ich va chi phi gdn v&i mdi quyén chon ctia chl thé
Diéu tra khao sat dé xac nhan va bac bo cac gia thuyét

Khung ly thuyét SCP truyén thong

Consumer Demand Basic Conditions Supply
SubsfitutesFlasticity Technology
Rate of Growth Raw Materials

Scale Economies

|

Structure Conduct Performance
Mumber of buyer/Sellar Pricing strategies Price efficiency
Basrier fo entry 1 R&D *| Production efficiency
Product differental | ] Advertising [ Allecative efficiency
Vertical cooriination collusion Profits
Market fype

T

Government policy
WTO Policy
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Diéu tra khao sat

* Hai dia ban: Can Tho va An Giang
* Céc doi twong phdng van
— Cdc co quan chirc nang
— Céc doanh nghiép xuat khau
— Cdac doanh nghiép cung rng va ban budn
— Cdac doanh nghiép xay sat
— Cac thuong lai
— Nong ho
* Muc dich va phwong phap phdéng van
— Xay dwng cac cau hai lién quan dén hanh vi cla cac chd thé
dua trén cdc gid dinh vé thay déi cdc dac diém cau truc thj
trudng
— Phdng van chuyén sau

Kinh nghiém thé gidi
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Dac diém cau truc thij truong gao thé gidi

e San xuat va tiéu thu

— Hau hét cdc nudc san xuat lda gao dé cung (*rng cho nhu cau ‘trong nu‘o‘c
xuat khau chi chlem mot phan nhé trong tdng san lwgng xuat khau cla

mdt qudc gia sdn xuat lia gao

— Nang suat quyét dinh san luvgng san xuét lGa gao

¢ Xuat nhap khau

— Khéi lvgng xuat khau gao cd xu hudng chirng lai tir ndm 2000
— Trung Qudc va chau Phi s& tiép tuc 1a cac qudc gia c6 nhu cadu nhap khiu
— An Dd, Myanmar, va Cambodia s& |13 nhitng 4n s6 dnh hudng dén ngudn

cung gao xuat khau trén thé gidi

— Nhiéu nuwdc cé xu huwdng tu cung tu cap luvong thue nhu Philippines va

Indonesia.

— Cac nwdc xuat khiu cé quyén luc chi phéi thj trudng hon so véi cac nudce

nhap khau

— Trong thdi gian trung han mérc d6 canh tranh giita cac nudc xuit khiu sé

[&n hon.
* Gidca

— Gi4 gao xuat nhap khau bién déng manh hon cac loai ngii cdc khéc

Tinh hinh san xuét, tiéu thu, xuat nhap
‘khau, va tén kho gao trén thé gigi

2012/13 2013/14 2014/15 Change:
estim. fcast 2014715
over
2013/14
million tonnes, milled equivalent %o
WORLD BALANCE
Production 491.2 496.9 501.1 o.8
Trade 7 37.2 329.32 29.2 -0.2
Total utilization a478.3 490.3 502.2 2.4
Food 402 .4 <410.1 417.1 1.7
Ending stocks 174.8 180.9 180.1 -0.4
SUPPLY AND DEMAND INDICATORS
Per caput food consumption:
World (kg/yr) 56.9 57.4 S7.7 0.5
LIFDC (kg/yr) 63.2 64.0 64.7 1.1
World stock-to-use ratio (%) 357 36.0 357
Major exporters stock-to— 28.17 27.8 27.0
disappearance ratio” (%)
FAO RICE PRICE INDEX 2012 2013 2014 Change:
(2002-2004=100) Jan-Apr Jan-Apr 2014
over
Jan-Apr 2013
%
231 233 235 -1.0



Trién vong tiéu thu gao trén thé gidi
trung va dai han (triéu tan)

2020 | 2025 2030 | 2035 2050

FAQ World Agriculture Towards 2015/30 study (2002) 535
FAO World Agriculture Towards 2030/50 study (2006) 503 449
FAO World Agriculture Towards 2030/50 study (2012 revision) 465
Timmer, Block & Dawe (2010)

Best judgment 450 440 430 360

Rapid income growth 414 390 255

Slow income growth 466 469 466 404
Rejesus, Mohanty & Balagtas (2012)

Point forecast (middle) 401 517 544 570 651

Lower forecast interval 437 446 457 469 504

Upper forecast interval 545 588 630 672 797
GRiSP (2010) 49 535*% 555

Cac nha san xuat I&n nhat tinh theo
san lugng gao

2012 2013 2014 Change:
estim. f.cast 2014 over
2013
million tonnes, milled equivalent %%

China 141.1 140.5 141.4 0.6
India 105.2 106.2 107.0 0.8
Indonesia 43.5 44 9 45.4 1.0
Bangladesh 33.8 343 24.7 1.0
Vietnam 29.2 29.4 29.5 0.2
Thailand 25.2 25.3 24.8 -2.0
Myanmar 17.7 17.6 18.3 3.4
Philippines 11.9 12.4 12.6 2.2
Brazil 7.8 7.9 8.6 7.4
Japan 7.7 7.8 7.7 -1.5
United States 6.3 6.1 6.9 11.1
Pakistan 5.5 6.4 6.5 1.8
Cambodia 5.9 6.0 6.1 1.2
Korea Rep. of 4.0 4.2 4.3 0.2
Egypt a.1 a2 a2 -1.0
World 491.2 496.9 501.1 0.8
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San lvgng gao va dién tich trong lda
trén thé gidi
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Tong luvong xuat nhap khau gao trén
thé gidi
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Thuong mai quéc té va cac chi s gia
xuat nhap khau cta FAO

Million tonnes, milled eq. 2002-2004=100
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So sanh chi s6 CR4 va HHI gitra khoi
cac nudc xuat va nhap khau

Exporting countries Importing countries

year CR4 HHI CR4 HHI

1997 0.6860 1348.4693 0.4091 638.4543
1998 0.6504 1133.4556 0.5259 826.5735
1999 0.6701 1297.6692 0.4540 617.5912
2000 0.6246 1244.5196 0.3970 437.3198
2001 0.6351 1325.3535 0.4562 600.5746
2002 0.7336 1521.9866 0.4704 588.7627
2003 0.7109 1389.8240 0.4890 781.4017
2004 0.7613 1905.5646 0.4463 841.5337
2005 0.7238 1385.1611 0.5126 1143.0204
2006 0.6897 1294.9176 0.4695 900.5110
2007 0.7110 1461.5192 0.4992 899.6914
2008 0.7028 1474.0022 0.4863 878.8563

Note: This table is based on the total export/import volumes from 1970 through 2007

Chu thich: 1000<HHI <1800: tap trung & mirc do tuong ddi; HHI>1800: tap trung & mic d6 cao
Nguén: Kang, Kennedy, va Hilbun (2009)

Khéi lvong gao nhdp khau tinh theo
khu vuc

Million tonnes, milled eq.
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Khoi lvong xuat khau gao cda cac
nudc chd chot

Million tonnes, milled eq.

12

- 2013 estimate

India

Khoi lvong xuat khau gao clia cac

- 2014 forecast

Pakistan Thailand

USA

nwdc chd chot t&i cac doi tac

Viet Nam Others

Céc quéc | India (1) Thailand(2) USA(3) VietNam(4)
gia xuat
khau gao
16n
Nam 2013 Nam Nam Nam 2013
2013 2013
Thi Iran 1,504,496 | Benin 965,693 | Mexico 855,500 | China 2,151,726
treong SaudiaArabia |813,663 Iraq 638,430 Haiti 366,300 Malaysia 465.977
xuat khau | Senegal 676,198 Nam Phi 414,495 |Japan 311,300 | CoteD’lvoire |561.333
gao South Africa | 439,480 Cameroon 284,411 | Venezuela 295,800 Philippines | 504.558
UAE 346,115 USA 382,300 |Canada 242,000 |Gana 380.718
Cameroon 288,744 CoteD’lvoire | 346,705 Colombia 154,700 | Singapore 356.537
Liberia 283,162 Mozambique | 290,288 | SouthKorea | 143,900 HongKong 184.763
CoteD’lvoire |278,335 China 277,547 | SaudiArabia | 136,800 Indonesia 156.853
Yemen 195,459 Japan 262,219 Honduras 133,000 Angola 116.738
Kuwait 169,734 Angola 239,551 Iran 125,700 Rusia 92.965
Bangladesh 167,191 Nigeria 230,487 Angieri 95.494
Dongtimo 95.833
USA 56.603
Taiwan 52.241
Senagal 46.124

13
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Ton kho va ti s6 tén kho/téng tiéu thu
va xuat khau

Million tonnes, milled eq. Percent
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Trién vong thwong mai gao 2022- cac
nwdc nhap khau

OECD-FAO Outlook USDA Outlook
Importers 2.02‘2. Change 2.022. Change
projection from 2013 projection from 2014

Million metric tonnes Million metric tonnes
Philippines 1.0 02 25 09
Indonesia 13 0.1 40 15
Malaysia 13 03 14 03
Bangladesh 18 11 13 0.7
China 15 03 19 00
Iran + Saudi 37 10 5.1 0.7
SSA total 128 19 138 35
Others 216 47 17.0 19
World imports 45.0 85 46.9 9.5
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Trién vong thuong mai gao 2022- cic

nuwdc xuat khau

OECD-FAO Outlook USDA Outlook
Exporters 2022 Change 2022 Change
projection from 2013 projection from 2014

Million metric tonnes Million metric tonnes
Thailand 122 34 13.0 42
Viet Nam 97 20 8.8 13
India 53 -1.0 6.8 0.1
Pakistan 41 06 50 09
Cambodia na. na. 16 05
Myanmar na. na. 1.1 04
us. 38 08 42 13
Latin America 40 04 35 0.7
Others 58 23 3.1 03
World exports 45.0 8.5 46.9 9.5

DP3c diém cau tric thi trudng lda gao
cua An o

* Cac nong hd nhoé va ndng trang Idn: ndng trang
nhd phai ban théc cho thuong lai

« NOng trang cé gan két tryc ti€p véi cac doanh
nghiép xuat khiu hodc cic thwong gia cung tng

* Tw nhan tryc tiép tham gia xuat khau: xuat khau
tap trung vao mot sé doanh nghiép tw nhan nhat
dinh

* Chinh phu can thiép kha toan dién trong viéc dam
bao an ninh lwong thyc: thu mua théc va phéan
ph6i gao thdong qua hé théng cong lap

16/07/2014
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Co ciu chang loai gao

* Gao basmati (thom, hat dai, chat lvgng cao): xuat khau

* Gao non-basmati (chat lwgng trung binh, thap):

— Tiéu thu ndi dia

— Xuat khau manh tir 2012
Xut — nhap khiu gao ctia An D6 2008-2013

(in million MT)

Export Import
Basmati Non-basmati Basmati Non-basmati
2008-09 1.56 0.93 0 0
2009-10 2.02 0.14 0o [o]
2010-11 2.37 0.10 0 s}
2011-12 3.18 4.0 0 0
2012-13 3.50 6.64 0 0
2013-14 ( Apr 3.08 5.8 o] o]
13 -Jan 14)

Source: Deptt of Commerce
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C3u truc thj trwdng 1Ga gao cda An Do:
Phan doan mua ban la dé xay sat

Vai trd S6 Vj thé trén thj Cac kha nang lwa chon: lgi ich va
lwgng | trwong chi phi
N6ng trang  San xuét lua Nhiéu Chiém linh thj -C6 ngudn cau dam bao; loi nhuan
trudong gao cao
basamti XK - Phu thudc vao thi trudng xuat
khau
- Dau tuw 16n cho k§ thuat
Noéng hd San xuét lua R4t Chiém Iinh thj -Ngubn cau bap bénh
nhiéu tredng gao non- - D& bj thuong l4i ép gia
basmati - Dautuit
Thuonglai  Mua lda tir néng hd Nhiéu  V&inéng hd -Khéng c6 ngudn 6n dinh
nhé va ban cho don vj xay - Chi phi giao dich cao
sat - it phai dau tu, chénh léch gid I&n
Mundi Mua lGatlrnonghd  Nhiéu  Véinonghd -C6 ngudn 6n dinh
(thwong lai  va béan cho don vi xay - Chi phi giao dich thap
I6n) st - Dau tw nhiéu, chénh léch gia it

C3u truc thj trudng lGa gao cda An Dé:
Phan doan mua bdn lta dé xay sat

Cactdc nhan | Vai tro S6 Vi thé trén thi Céc kha ning lwa chon:
lwong trwong lgi ich va chi phi

Cicdonvixay Mua lGa tryuc tiép tir Nhiéu V@&i cac ndng trang va  -Cé nhiéu quyén lya
sat néng dan , thuvong lai, cac thuong lai chon
Mundi - Cong suit da dang
- chi phi lén cho kho
chira
Céccong ty Mua lda tir néng dan, it Tu cac néng trang -Chi mua tlr cdc ndng
xuat khau thuong l4i, va tu xay sat trang d3 ky thod thuan

- Ngudn cung 6n dinh

- RUi ro vé gid xuat khau

- Chi phi cho kho chira
Chinh pha Mua lda véi gid t6i thiéu Chi tham gia khi gia -Khéng c6 lyra chon

tir néng dan lGa thap - Chi phi kho chira
- Ngén sach chinh phd
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C3u truc thj trwdng 1Ga gao cda An Do:
Phan doan mua ban gao

Céc tdc nhan | Vai trd SO lwgng | Vij thé trén thj Céc kha ning lwa chon: lgi
trwong ich va chi phi

Cicdonvixay Chébiéngaovacung Nhiéu it c6 vai tro trong  -C6 nhiéu quyén lya chon
sat trng cho cac thuong viéc cung (rng gao - Coéng suat da dang

gia hodc nha XK tryee ti€p cho nha - chi phi l&n cho kho chira

ban 1é + XK

Céc thuong Mua gao tlr cdc donvi  Nhiéu Co vai tro quan - C6 nhiéu quyén lya chon
gia phan phdi  xay sat va phan phdi trong trong viéc - Vén Ién

cho cac nha ban & cung rng gao

hodc cac cong ty XK
Caccong ty Mua lGa tir néng dan, it Tu ché bién hodc  -Ngudn truc ti€p néng trang
xudt khau thuong l4i, va tu xay thuagom tlr cdc  d3 ky thod thuan

sat ngudn khac - Ngudn thu gom trén thj

treong

- RUi ro vé gia xuat khau
- Chi phi cho kho chira

Chinh pha Tu xay sat hodc mua - Phan phéi tiéu thu trong
tlr cac cong ty xay sat nudc
- Chi phi kho chira

DP3c diém cau tric thi trudng lda gao
cla Thai Lan

* Cac nong hd nhoé va ndng trang Idn: ndng trang
nhd phai ban théc cho thuong lai

* Nong trang cd gan két truyc tiép vdi cac doanh
nghiép xuat khau hoac cac thwong gia cung &ng

* MOi gidi 6 vai tro nhat dinh trong viéc két néi
gitta nha may ché bién va cac don vi phan phdi

* Tu nhan tryc ti€p tham gia xuat khau: xuat khau
tap trung vao mot s6 doanh nghiép tw nhan nhat
dinh

 Chinh pht chi can thiép vao khau mua lda gia toi
thiéu
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Cau truc thi trwong lGa gao cha Thai
Lan: Phan doan mua béan lGa dé xay sat

Cac tac Vai tro S6 Vi thé trén thij Cac kha ning lwa chon: lgi ich va
nhan lwong | trwong chi phi

N6ng trang  San xuat lua Nhiéu Chiém linh thi -Cé ngudn cau dam bao; loi nhuan
trong gao XK cao
- Phu thudc vao thi trudng xuat
khau
- Pau tv 1én cho ki thuat
Néng hd San xuat lua Rat Cung tng lta cho -Ngudn cau bap bénh
nhiéu céc thuong lai - Dé bj thuong lai ép gia
- Pautuit
T6 hoptdc  Céc néng ho hop tac Nhiéu Cé vai tro dam - Hop tac kho
véi nhau dé san xuat phén vdi cac - Chi phi giao dich cao
va ban lta thuong l4i - C6 thé c6 dugc gia tot
Hopticxd  Cung nhau dé san Khong  Co vai tro véi céc - Hop tac kho
xuat va ban lua nhiéu thuong lai - Chi phi giao dich cao

- C6 thé duoc gid tot
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Cau truc thi trwong lGa gao cha Thai
Lan: Phan doan mua ban lda dé xay sat

Céc tdc nhan | Vai trd Sé Vij thé trén thj
lwgng trwong

Mua lda tir nong ho va
ban cho don vj xay sat

Thuong lai

Cdcdonvixay Mua lGa tryuc tiép tir
sat nong dan , thuong ldi

Mua lda tir néng dan,
thuong ldi, va ty xay sat

Céccong ty
xudt khdu

Chinh phu Mua lda véi gid t6i thiéu

tlr néng dan

Nhiéu V&i néng ho

Nhiéu Vé&i cac ndng
trang va cac
thuong lai

it Tu cac néng
trang

Chi tham gia khi
gid lda thap

Cac kha nang lwa chon: lgi

ich va chi phi

-Khéng c6 nguén 6n dinh

- Chi phi giao dich cao

- it phai dau tw, chénh léch
gialon

-Cé nhiéu quyén lya chon
- Cong suit da dang

- chi phi I&n cho kho chira

-Chi mua tlr cdc ndng trang
d3 ky thoa thuén

- Nguén cung 6n dinh

- Rui ro vé gia xuat khau

- Chi phi cho kho chira

-Khong cé Iya chon
- Chi phi kho chita
- Ngéan sach chinh phd

Cau truc thi trwong lGa gao cha Thai
Lan: Phan doan mua ban gao

Cactdc nhan | Vai tro S6 lwgng | Vi thé trén thi
trwong

it c6 vai tro trong
viéc cung (tng gao
tryc tiép cho nha

Céc don vixay Ché bién gao va cung

sat rng cho céc thuvong
gia, moi gidi hodc nha
XK

Cac nha moi Mua gao tu cac don vi

gidiva xay sat va phan phéi

thuong gia cho cac nha bén |é

phan phai hodc cac cong ty XK

Cac cong ty Mua lda tir ndng dan,

xudt khau thuong l3i, va tu xay
sat

Chinh pha Khéng ¢ vai trd

Nhiéu

Nhiéu

ban 1é + XK

Co vai tro quan
trong trong viéc
cung ing gao

Tu ché bién hoic
thua gom tur céc
ngudn khac

Cac kha nang lva chon: loi

ich va chi phi

-C6 nhiéu quyén lya chon
- Cong sudt da dang

- chi phi lén cho kho chira

- C6 nhiéu quyén lya chon
- Vén lén

-Ngudn tryc tiép ndng trang
da ky thoa thuan

- Ngudn thu gom trén thi
truong

- RUi ro vé gid xuat kh3u

- Chi phi cho kho chira

16/07/2014
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Cau trac thj trwong [Ga gao Viét Nam

Nhirng nhan dinh ban dau

Chd yéu |a cac nbng ho san xuat nhé (<2,5 ha).
DPong bang sdng Clru Long 1a ngudn XK chinh.
Thuong [ai co vi tri quan trong: thu mua lda, thué
xay sat va cung cap cho céc cong ty cung irng

Vai tro cla cac nha may xay sat chua lén: chua
dong duoc vai tro trung chuyén gitra hai phan
doan thi trwdng mua ban lda va mua ban gao
Cac DNNN chiém vai tro théng linh trong xuat
khau
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Dién tich va san luvong [Ga gao cua Viét
Nam

9000,00 50000,00
8000,00 45000,00
7000,00 - 40000,00
35000,00
6000,00
I 30000,00
5000,00
l 25000,00
4000,00 =
I 20000,00
3000,00 I 15000,00
2000,00 I 10000,00
1000,00 I I I I I 5000,00
,00 ,00

mmm dién tich (nghin ha) ~ ==—san luong (nghin tén)

Ning suit cla Viét Nam cao: 5,6 tdn/ha (so sanh: Théi Lan 3 tdn/ha, An D6 3,1 tin/ha,
Pakistan 3,7 tdn/ha

Ty trong san lugng theo vung

= Ddng bing song Hong = Trung du va mién nii phia Bic = Béc Trung Bo va Duyén héi mién Trung

= Tay Nguyén = Déng Nam B = Dong bang séng Ciru Long

16/07/2014
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Qui md san xuat phan theo vung

Mekong River Delta

South East

Central Highland

South Central Coast

North Central Coast

North West

North East

Red River Delta

T T T T T 1
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San lwong va gia tri xuat khau gao
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Clru Long

4.2%
21% N
Ngudn Nong [o.7v R
anoclp | | 0 Sl [ 2 P2l se
R S
:s:,::g " E 1.3%) g 13% 8 3%
IRtiCE=
100.0% 100.0%
“Higp hoi LT
-Téng Cty LT
mién Nam
-Bo NN & PTNT
-B3 TM
-Hai quan
T—’, Chinh quyén dia phwong cac cap, ngan hang
So db 1: Chudi gid tri lda gao hang héa viing DPBSCL (2010)
Phén tich tong hop kinh té chudi gid trj gao
‘ San lwgng  Loi nhudn
Tong chi ek Loi trung binh  trén mbi
, Gid bin » %2 PR
phi (dkg) nhuin moi tac tic nhéin
(d/kg) & (d/kg)  nhdn/nim (Triéu
(tin) ding)
Chudi gia tri liia gao ndi dia
Nong din 4.672 5212 540 8.4 45
Thuong lai 5.491 5.530 39 1.700 66.3
NM xay xat 5.9717 6.100 123 4.948 608.6
NM lau b@ng 6.893 6.943 50 1.300 65.0
Vin chuyén* 240 120 120 3.528 4234
Ban si 8.095 8.822 727 1.200 8724
Ban le 3.822 9454 632 240 1517
Chudi gid tri lia gao xuit khiu
Nong din 4.672 5212 540 84 45
Thuong lai 6.420 6.700 280 1.700 476,0
NM xay xat 5.977 6.163 186 4.948 920,3
NM lau b@ng 6.893 6.943 50 74.400 3.720,0
Vin chuyén** 150 121 29 8.550 2480
Cong ty XK. 7.720 8.142 422 100.000  42.200,0

Neuon: Két qua khdo sit (MDI, 2010)

Ty gia: I6. 50!’)(!«5}),_2/ USD; (*) van c‘fu{véh b('ingxe tai; (**van c‘fm}'é}r b(’}ng xa lan

Chudi gia tri IGa gao dong bang sdng

Bip 19u Bunp na1L

16/07/2014
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Co cau thj trwdng xuat khau gao cla
Viét Nam

uChau A

B Chau Phi

= Trung Bong
u Chau My

1 Chau Au

= Chau Uc

Thi phan xuat khau gao cla céc cdng ty
trong nudrc

= Vinafood | = Vinafood I = Tourist-Trade Kien Giang ® Gentraco
u Agro-forestry Kien Giang ® An Giang Import-Export  # Vinh Long Food " Tien Giang Food
Long An Food = Agri-business Kien Giang = Others
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Cau truc thj trwong [Ga gao cla Viét
Nam: Phan doan mua ban lda dé xay
sat

Céc tac Vai trd 1 Vj thé trén thj Céc kha ning lwa chon: lgi ich va

nhan trwong chi phi
N6ng trang  San xuét lua it Chiém s8 ti trén thi -C6 ngudn cdu dam bao; lgi nhuan
truong gao XK cao
- Phu thudc vao thi trudng xuat
khau
- Dau tuw 16n cho k§ thuat
Noéng hd San xuét lua R4t Cung rng lbacho  -Ngudn cdu bip bénh
nhiéu  cac thuong lai - D& bj thuong l4i ép gia
- Pautuit
T6 hgptdc  Cacndng hd hop tac it Co vai tro dam - Hop tac kho
véi nhau dé san xuat phdn véi cac - Chi phi giao dich cao
va ban lda thuong l3i - C6 thé c6 dugc gia tét
Hopticxd  Cungnhau dé san Khoéng  Cé vai tro véi cac - Hop tac khé
xuat va ban lda nhiéu thuong lai - Chi phi giao dich cao

- C6 thé duoc gia tot

Cau trac thj trwong lGa gao cda Viét Nam:
Phan doan mua bén lta dé xay sat

Cactdc nhan | Vai tro S6 Vithé&trén | Cac kha ning lwa chon: lgi ich va
lwong thi trwong | chi phi

Thuong l3i Mua lGa tir néng hd thué  Nhiéu Vé&inéng hd  -Khéng c6 ngudn 6n dinh
hodc ban cho don vij xay - Chi phi giao dich cao
sat roi cung tng cho cac - it phai dau tv, chénh léch gid
thuong gia 16n
Cicdonvixay Mua lGa tryuc tiép tir Nhiéu Véi cac -Cé nhiéu quyén lya chon
sat néng dan , thwong lai thuong li: - Cong sudt da dang
xay sat thué - Ty thua mua dé xay sét: chi phi
kho chtra Ién
- Xay sét thué
Cac cong ty Mua lda tir nong trang, it Tir cdc néng  -Chi mua tir cac néng trang da ky
xuét khau thuwong l4i, va ty xay sat trang thod thuan

- Ngudn cung 6n dinh
- RUi ro vé gi xuat khau
- Chi phi cho kho chira
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Cau truc thj trwong [Ga gao cla Viét
Nam: Phan doan mua ban gao

Céc tdc nhan | Vai trd S6 Vj thé trén thj
lwgng trwong

Cac don vj xay
st

Thuong lai

Cac nha moi
gidiva
thuong gia
phan phéi

Ché bién gao va cung
irng cho céc thuvong
gia, moi gidi hodc nha
XK

Thué xay sat va cung
rng gao cho cac
thuong gia hodc ban
1é

Mua gao tir cac don vi
xay sat , thuwong lai va
phan phéi cho cac
nha ban & hodc cac
cong ty XK

Nhiéu

Nhiéu

Nhiéu

ft c6 vai tro trong

viéc cung (rng gao
truec ti€p cho nha

bén & + XK

C6 vai tro trong
viéc thu gom gao
cho cac nha cung
ng

Co vai tro quan
trong trong viéc
cung &ng gao

Cac kha nang lwa chon: lgi ich

va chi phi

-Cé nhiéu quyén lya chon

- Cong suit da dang

- chi phi I&n cho kho chira néu
mua théc

- C6 nhiéu Iya chon

- C6 vi thé& mic ca v&i ndng
dan

- C6 kha nang bi cac don vi xay
xat va nha cung rng qua mat

- C6 nhiéu quyén lya chon
- Vén lén

Cau truc thj trwong [Ga gao cla Viét
Nam: Phan doan mua ban gao

Cac tic nhan | Vai tro S6
lwgng

Cac cong ty
xudt khau

Hiép hoi
lwong thuc

Chinh pha

Ty xay sat tir lia mua
cla néng trang; ti
nha cung &rng

Cung cap thong tin;
Diéu tiét xuat kh3u

- HG trg doanh nghiép
cung (*rng mua gao
tam tri? véi gia toi
thiéu tir thuong l3i

- Pam phan xuat khau

it

Vi thé trén thij

trwong

Tu ché bién hodc
thua gom ttr cac
ngudn khdac

Khoéng rd rang

Cac kha nang Iya chon: lgii ich
va chi phi

-Ngudn trirc ti€p néng trang
d3 ky thoa thuan

- Ngudn thu gom trén thij
trudong

- RUi ro vé gid xuat khau

- Chi phi cho kho chira

- Cung cAp théng tin
- Didu phai xuat kh3u

16/07/2014
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Céac gia thuyét va cau hoi nghién ctru

Céac gia thuyét chinh

Vi thé cda néng hé yéu vi:
— Qui md san xuit nhd
— Cac hinh thirc t6 hop tic va hop tac xa kém hiéu qud
Vai tro cla thuong 1ai nhé tai Viét Nam 13 do:
— Qui m6 san xuat clia ndng hé nho
— Tréng lda ba vu
— Chi phl van tai va giao dich cao: du‘o’ng xa khé khan phuwong thirc thanh toan
tién mat, san giao dich/cho d3u méi chua hiéu qua

Vai trd clia cdc nha may xay xat chuwa cao trong viéc két néi thj truong la
do:

— Tich ty v6n chuwa nhiéu dé dau tu cho kho chira
— Hé thong kho chtra tai cac doanh nghiép cung (rng gao cta nha nuwéc khién
cho viéc dau tu vao kho chira khéng hiéu qua
Chua hinh thanh duoc cdc doanh nghiép tu nhan I&n xuat khau gao |a do
— Cac DNNN van chiém vi tri quan trong trong viéc ti€p nhan céc hop dong xudt
khau gao
— Cac diéu kién dau tw vao kho chira

16/07/2014
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7 N D .

Cac cau hoi
D4u |3 cac can trd doi vdi viéc hinh thanh néng
ho lon?
DPAu 13 céc can tré d6i vai viée hop tac gitra cac
néng ho trong cac td hop tac hodc hinh thanh
hop tac xa?
Hé théng cac kho chira lua gao cda Viét Nam hién
duwoc t6 chirc thé nao? Ai s& hitru? Qui mo?
Vai tro c@ia Hiép hoi lvong thye nhu thé nao
trong viéc phan phdi cac hop déng XK gao?

Tham van khao sat thuc nghiém
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Cac van dé can tham van

P6i twong can phdng van?

S6 lwong phong van?

Cach thirc phong van?

Dja diém phdng van?

Nhitng van dé khac can lwu y khi phong van.

Xin chan thanh cam on!

16/07/2014

30



Bai tham luan’
TOI UU HOA LO THE SO SANH CUA VIEC SAN XUAT CAY LUA
TAI VUNG DONG BANG SONG CU'U LONG TRONG KHU VU'C CHAU A

Tién si H6 Cao Viét?

Trao d6i 2 van dé chinh:
1. Chién lvoc xéy dung & phdt trién thuong hiéu Gao Viét
2. Lién két Néng dén + Doanh nghiép; Doanh nghiép + Doanh nghiép; tdng gid trj gia tdng
trong chudi gid trj lua gao
Van dé 1.
- Nganh hang lda gao Viét Nam cé nhitng bwéc tién & buéc lui khi so sdnh trong thai ky gan
20 nam twr 1994-2013:
o San luvong lda tang khéng ngirng (do DT tdng & NS tang), c6 céng rat I&n cda ba con
nong dan & cac nha khoa hoc
o Gia ban cdi thién, thu hep khoang céch gia xuat khau trén thj trwdng thé gidi so voi
Théi Lan (tlr >100 USD/tan, xuéng con trén dudi 10 USD/tan), ghi nhan cdng lao 1én
cla cdc doanh nghiép xuat khiu gao Viét Nam.
- Tuy nhién, budc Ui la:
o N&ng suit cang tang, suy kiét tai nguyén dat & nwdc, moi trudrng cang nhiéu: xin ké
1 cdu chuyén vé DRC, chi s6 chi phi tai nguyén ndi dia, dy &n « Nghién clru tinh canh
tranh cla sdn xuat lda gao vung DBS Mekong », do chuyén gia Bi va Viét Nam thuyc
hién, 1994-2004. DRC la gi, lic d6 khdéng ai biét ? Bay gi®, danh gia loi thé so sanh
cUa san xuat lUa gao Viét so véi cac qudc gia, cling khéng ai dé cap dén. Ching ta bd
ra nhiéu hon ching ta nhan dugc, néu gid gao c ti€p tuc xudng thap nhu hién nay.
Né&u nham tinh va so sanh gia ban 1 tdm gao (cung phdm cap) nam 1994 va 2013, thi
gia tri chung ta nhan duwoc chi dd bu cho lam phat & hau nhu khéng tang gia tri
thém bao nhiéu.
o Cang xuat khiu gao nhiéu, ndng dan cang than thé nhiéu, doanh nghiép cang mat
an mat ngl nhidu, modi trwdong dat & nudc cang thém kiét qué, 6 nhiém do hda chat
nong nghiép cang tang, Igi nhuan bo tui khong bao nhiéu, hao phi tai nguyén Ién

! Bai tham luan nay chi mang y kién ctia riéng c4 nhan tac gia, khong dai dién cho mét don vi hay té chirc nao.
2 Giang vién Marketing, Pai hoc Van Hién, Tp.H6 Chi Minh. Nghién ctru vién chinh, Vién KHKT NN mién Nam.



hon va lam ‘nhan dao’ nhiéu hon (Viét Nam dugc ménh danh 13 ‘néi com’ clia thé
gioi).

o Chua cé 1 thuwong hiéu gao dung nghia & tam qudc gia : mdi doanh nghiép Viét déu
rat gidi trong marketing, nhuwng dudng nhu thi€u nhac trudng nén sy lién két — hop
tac rat 1ong léo, gidm strc canh tranh cho chinh minh va cho ca nén kinh té lGa gao.

o Chua xay dung duoc chién lwoc sdn xuat — tiép thi (marketing) lGa gao & tam qudc
gia : vai tro cta B6 Cong Thuong rat mo nhat trong nganh hang lGa gao. Sy phdi hop
gitra 2 BO Cong Thuong & Nong nghiép chua any, con nhin nhau, bé qua nhiéu co
hdi I&'n cho nganh lta gao. Vai tro cla cac doan ngoai giao trong thuwong mai rat rat
kém. Xin ké 1 cau chuyén : ndm 1997-2000 tai Bi, cadch Bruxelles 45 km vé phia Nam
la trweang NOong nghiép Gembloux, & nhirng ngdi lang gan dé cé nhitng quay nhd ban
d6 lwu niém cla ngudi Thai, & cadc supermarket cé thé mua gao tdm Made in
Thailand, hdi ra, d6 chinh la cac hoat déng cta Dai sit quan Thailand lam, ho khéng
chi gidi vé ngoai giao chinh tri, ma cac tham tan cda ho con tham gia marketing cho
san pham cla ho, khdng 6n ao, khdng khoe truong, khdng tén kém, nhwng rat ¢
hiéu luc trong marketing. Cau chuyén thi 2 vé chién lugc « ti€p thi thong minh »
cla ngudi Thai dé thAm nhap thj truwdng EU, vén chi an khoai tdy & banh mi: « one
press to cook rice » 1a cach lam cho ngudi Chau Au &n com nhiéu hon bang huwéng
dan nau com 1 cach dé dang nhd Noi com dién clia Trung Quéc. T viéc cung cap
thanh phan dinh duéng trén bao bi, ham lugng colecterone it hon so véi banh bi, an
com s& manh mai hon cho phu nir... d6 la nhitng chiéu thirc marketing tuy gian don
nhwng rat hiéu qua trong marketing, nham tham nhap thi trwdng EU, thuyét phuc
ngudi chau Au &n tir 1 bita com/thang, 1 bira trong/tuan, d&n 2-3 bita com/tuan va
ngudi Thai ban duwoc nhidu gao vai gid cao, chdc chan gid tri gia tang s& rat cao cho
chudi gia tri l4a gao Thai.

o Nguy co gidm lgi thé canh tranh, lgi thé so sdnh (vé gid thanh-unit price) so véi cac
qudc gia san xuit & xudt khau gao trong khu vuc Chau A nhu Pakistan, An D9,
Campuchia, Myanma...va thdm chi la Trung Quéc. Nguyén do : chi phi sdn xu3t gao
cla chung ta qua cao tir trén déng rudng (>35 triéu déng/ha), cho dén khau ché
bi€n, xay xat, xuat khau (thué hai quan, chi phi |6t duwdng...), logistic kém (thi€u co
s& ha tang, giao théng, kho chira...).

NG6i vé xay dung chién lwvgc marketing, thi xay dwng & phat trién thwong hiéu chila 1
trong nhirng hoat dong marketing trong mét chién lwgc marketing hon hop (4Ps :
Products, Promotion, Price, Place hoac 7Ps : Physical evidence, Process, People). Nguoi
Thai tw hao thuong hiéu Hom Mali tir nhirng nam 70. Ngudi Viét co rat nhiéu nhdn hiéu



gao, nhung thiéu thwong hiéu gao Viét mang tam quéc gia, mac du d3 cé mat trén
thuong treong tir nhitng nam 90.
Chung ta thir xem 6ng ban hang xém Thailand lam gi trong viéc xay dung chién lvgc
marketing va day cling chinh la bai hoc cho nganh lUa gao Viét Nam :
o Lbikéo tat ca x3 hdi cung tham gia xay dung chién lwvgc & tam qudc gia : cac sdn bay
qudc té bay cac gian hang ban cic san pham tir IGa gao & ché bién tir gao ; nha Vua
Thai tng ho (ghi tén Vuong qudc trén tirng bich gao, tirng san pham) ;
* Hiép hdi cdc nha xuadt khiu Thai (Thai Exporters Association) lam thé nao :

e Thanh I3p tir nhirng ndm 1918 va khéng ngirng cling cé & phat trién, co
199 thanh vién

e Tham vong vé tam nhin (Vision Statement cla ho la : « To maintain the
lead in world-class rice export of Thailand » (tam dich la : Duy tri vi tri
hang dau xuat khiu gao dang cap thé gidi clia Thailand). Ho c6 Mission
Statement (s&* ménh) & muc tiéu (objectives) rat rd rang va day tham
vong. S ménh cha ho ludn dat lgi ich cta hiép hdi, cia qudc gia lén
trén hét, cd trach nhiém rat cao vdi xa hdi va la cau ndi tat ca cac doanh
nghiép-doanh nhan nganh gao Thai & thé gidi.

e Hiép hdi nay luén phdi hop rat chat ché véi Thai Ministry of
Commerce : xay dyng bd tiéu chuan san xuat & xuat khdu gao Hom
Mali (tién dé cho xay dung thuwong hiéu), t6 chirc cac hdi thdo-hdi cho
thuwong mai (Thai trade convention & fair), xay dung co so dit liéu lUa
gao clia Thai & thé gidi xuat khiu gao, khi can tir néng dan dén doanh
nghiép cé thé truy cap & tham khao truwdc khi dua ra quyét dinh.

e T6 chirc Trade Festival vé lGa gao dé lam cho mdi quan hé gitta Nong
Dan & Doanh nhan (bao gdbm nha mdy xay xat, thuong 1ai dia phwong,
nha xuat khau) gan nhau hon, cong tac chac ché hon.

e Djc biét 13, t6 chirc Trung tdm kinh doanh gao dau tién (Country’ first
central market for rice auction) cho dau gia gao tai tinh Nakhon Savan
nam 2011 (goi la : « Kumnan Song Ricebrans ») dé lam gi :

o Néng dan ban duoc gia tot, gid canh tranh.

o Tang nang lyc dam phan (bargaining power of farmer) cla nguoi
noéng dan, thwong 13i dia phwong vdi cdc nha xuat khau.

o Lam co s& gid tham khdo (reference price) d€ dam phén gia gao
trén ca nudc.



o Chon loc va xdy dwng thwong hiéu ndi ti€éng gao Hom Mali, trén thé gidi ngudi tiéu

dung nao ciling biét
o Nguoi Thai xac dinh phan khuc thi trwong (market segmentation) cla riéng minh :
* Thai: da dang hda thi trwdng (chiém 70% thi phan xuat khau)
» Viét: chon thj trwdng truyén thdng (chiém 80% thi phan xuat khau)

* Thai: chon thj truéng nhd - gid ban cao (ban so it nhirng doanh thu cao), gia

tri gia tang cao
» Viét: chon thj trudng I&n — gid ban thip (ban s6 lwong rat nhiéu, nhung

doanh thu & lgi nhuén thap), gia tri gia tang rat thap
o Mudn thdm nhép thj trwdng gid cao phai:
* X3y dwng vung san xuat lua nguyén liéu, c6 quy hoach bai ban (theo tin hiéu
cla thj truong)
* Quy trinh sdn xuat — thu mua - ché bién déng bd & rat nghiém ngit
* Nha kho, nha mdy lién két véi ndng dan & doanh nghiép xuat khau, tao thanh
1 chudi cung rng lién hoan, tao ra 1 chudi gia tri cé lién két chat gitra 4 tac
nhan chinh, dé la : Nong Dan — Thuong lai thu gom — Nha may xay xat — Nha
xuat khau.
» Ting cudng hoat ddng ti€p thi (marketing activities):
e Hoi cho nong nghiép (thud'ng xuyén hang nam)
e Hi nghi cap cao vé lud gao (2 ndm/lan, c6 su tham gia cia doanh nhéan
& nha xuat khiu trén 30 qudc gia)
¢ Ngoai giao thwong mai
e Cacsanbay qudc té
e Hé théng siéu thj cha ngudi Hoa & cac nwdc EU, My
o Tham nhap thi trwo'ng Ngach (Niche market)
= Thai: Hom mali dugoc xem la 1 thuong hiéu gao chu luc cho ca thi truong
chinh Ian thi trudng ngach (khach hang kho tinh, yéu cau cao vé chat lugng,
mua lwong it nhwng gid rat cao)
= Viét: sdn pham nao cho thj trudng ngach ? (gao Nang thom Cho Dao, gao Tam
xoan, gao chtra ham luvgng Vitamin A & khodng cao, gao chira ham lwgng dam
cao, phai tao giéng lda nh& cdng nghé sinh hoc).
o Toém lai: dé xay dwng thuong hiéu gao Viét, theo tdi can cé it nhat 7 budc (xin quy vi
tham khao thém tai liéu g&i BTC)
» Buwdc 1: Thiét lap 1 chwong trinh qudc gia xay dung thwong hiéu cho gao Viét.
Nha nudc + doanh nghiép.




Budc 2: Chon tén thuwong hiéu cho gao Viét (dua trén phan khuc thi trwong &
phén tich i thé so sanh). Doanh nghiép chd dong.

Budc 3: Khdo ctru (thu thap, tuyén chon, lai tao giéng cé chat lvgng cao phu

hop vaéi thi trwong), Doanh nghiép + cdc nha khoa hoc.

e LUa ban dia, giong mua dia phuong
e LUa thuong hang vé chat lvong (com ngon, dé déo, mui thom phu hop
vdi thi hi€u hién tai & twong lai)
e Lua gao hitu co (organic rice)
e LuUa gao an toan & t6t cho sirc khde (ham lwgng vitamin cao, khodng
chat, dam...)

e V...
Budc 4: Xay dung bd tiéu chudn & quy trinh san xuat — xay xat, ché bién — bao
quan hoan chinh theo xu thé cla thj trwdng va dp dung cho tat ca céc tac
nhan tham gia trong chudi cung &ng gao. Doanh nghiép chi dong + Nha Khoa
hoc phdi hop + Nha nuéc diéu tiét.
Budc 5: T6 chirc mang lwdi néng dan, thuong 13i, nha mdy xay xat, ché bién,
logistic (xay dwng vung nguyén liéu sdn xuat-xay xat-ché bién-dy trir lién
hoan). Doanh nghiép thuyc thi.
Budc 6: Doanh nghiép xuat khdu dam bao chat lwong khau sau ché bién, bao
mi, mau m3, quy cach, logo, slogan (Product), gid ca canh tranh (Price), hé
théng phan phdi (distribution system, Place), hoat déng quang cdo & quang
cdo (Promotion) (nhu d3 dé cap trén), dao tao doanh nhan & ddi ngii ban
hang chuyén nghiép (People), phuwong thirc & thi tuc thanh toan linh hoat
(Process), & tao b6 mat cho lua gao Viét (van phong dai dién, dai ly phan
phdi) (Physical Evidence).
Ai thye hién, ai la nhac trudng va tién dau cho chién lwgc trén ? (chi can tich 1
USD / tan gao xuat khiu ching ta cé 1 quy 6-7 triéu USD du cho nghién ctru,
marketing gao). Néu chung ta xuat khau gao dugc 3 triéu My kim, chi 10% ta
s& cd 3 triéu My kim la con s& khéng nhéd. Xin m& ngodc, Thailand chi 10-15%
doanh thu tir xuat kh3u gao cho nghién ctru thi trwérng, quang ba san pham,
tiép thi & xay dwng thwong hiéu. Viét nam khéng can chi nhu vay, nhung
phdi cé ngudi quan ly nhirng déng tién trén 1 cach hiéu qua. Day la ciu hoi
con bé ngd. Thailand thanh cdng trong xuat khiu gao (vé mat lgi ich kinh té)
la do déng gdp clia doanh nghiép, doanh nhan trén 90%. Doanh nghiép ho la
dau tau dan dat toan bd nganh hang lGa gao.



Van dé 2;

- Ong t6 cla chién lwoc canh tranh nganh Micheal Porter d3 dé cap dén nhiéu yéu t& ma

nhirng nha doanh nghiép ai ciling biét. Tuy nhién, trong béi cdnh cda Viét Nam & thj truong

gao th

& gidi, tdi cho rang cd 2 yéu t& mau chdt lam ting loi thé canh tranh cla nganh Ida

gao Viét Nam, dd la:

O

Lién két chudi: nhuw d3 dé cap & trén, lién két gitra cac tac nhan trong chudi cung
(ng, chudi gia tri rat 16ng 1&o. Lién k&t day chinh |3 lién két ngang doc (Horizontal

coordination) gitta Nong Dan — Doanh nghiép, mot doanh nghiép thong minh, cé

chién lvgc kinh doanh dai han sé lién két rat chat ché véi ngudi cung cap nguyén
liéu cho minh, chat lvong & gid cd nguyén liéu la 1 yéu t6 hang dau tang loi thé canh
tranh cGa doanh nghiép d6 & dan hinh thanh thwong hiéu clia doanh nghiép. Lién
két doc giira (Vertical coordination) doanh nghiép v&i doanh nghiép: chi cé hop

tdc — canh tranh Win_Win thi md&i tdng i thé canh tranh cda chinh minh khi “ra

bién I&n”, véi cac dbi thd canh tranh 1&n (rival competitors). Diéu nay doanh nghiép
gao Thai lam duogc rat tot, doanh nghiép Viét chua lam duwgc. Viét Nam dang cé
gang xay dung lién két 4 nha, 5 nha, xay dung canh ddng mau 1&n, d6 1a nhitng giai
phap nhat thoi, diéu chinh yéu la nhan thirc vé canh tranh cda tirng doanh nghiép
va cac tac nhan khac trong 1 chudi cung &ng. Pt lgvi ich kinh té cha qudc gia va
cdng déng lén trén lgi ich cta tirng doanh nghiép, doanh nhan (Xin quy vi xem
thém tai liéu Tham ludn vé canh ddng mau I&n d3 gd&i Ban T8 chirc).

Logistics: phai hoan thién hé théng losgistic cha nganh hang lda gao. Logistic & Viét
Nam duwoc cdc nha dau tu danh gid 1a té nhat trong khu vue. Mudn cé hat gao
Premium, Super nhu cta Thailand, phai cé 1 hé théng logistic hoan chinh. Ailam
diéu nay ? Nha nwdc dau tu nhitng co s& ha tang chd yéu nhu dudng giao théng
(chd y duwdng thuy 13 loi thé cda DBSCL), doanh nghiép khd lam, cé chdng 1 hinh
thirc PPP. Gan day da c6 nhirng ddng thai tot, xay dwng cdc nha may xay xat ché
bién, kho chtra quy mo & cong nghé tién tién, lién hoan nam & ngay ving nguyén
liéu (gidm chi phi vdn chuyén). Tu nhan dau tu ha tang co s& ché bién, lién két véi
nhau (doanh nghiép+doanh nghiép) xay dung cho riéng minh 1 vung nguyén liéu
(lién két véi ndng dan qua qua hop déng-contract farming) va cac partner cung cap
nguyén liéu dau vao cho san pham cudi cung (bao bi cling rat quan trong). Hé théng
logistic cang hoan chinh, sé gép phan tang gia trj gia tdng cho gao Viét.
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